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Summary 

The Société de transport de l’Outaouais (STO) organized a consultation on the study for an efficient 

transit system in Gatineau’s west end to inform citizens about the study and related issues, learn about 

their wishes and preferences, and gather their opinions on the proposed options. 

422 citizens participated in the consultation, which took place between October 17 and November 13, 

2016. 81% of respondents live in the sector concerned by the study. 72% are public transit riders while 

28% do not use public transit. 

Several observations emerged from their responses and comments: 

 There is a broad consensus among respondents on the need to invest for public transit in 

Gatineau’s west end. 

 

 They are generally in favour of converting automobile traffic lanes into reserved lanes for 

public transit. However, expropriating private land, or using woodlands or heritage land does not 

have unanimous support. 

 

 According to respondents, the main goal of the public transit system is performance, or 

reducing travel times. Providing service to residences and trip generators, increasing the use of 

public transit, improving the quality of life and protecting the environment are also among the most 

important objectives for them. 

 

 Among the three scenarios proposed, scenario B (Aylmer-Taché) is favoured by the majority 

of respondents (55%). Only 10% of respondents feel it is unacceptable. However, opinions are 

mixed regarding the different variations proposed for this scenario. 

 

 Scenario C (Allumettières) is preferred by 32% of respondents. While it is particularly popular 

among residents in the Plateau area, with 70% choosing this scenario, it is considered 

unacceptable by 30% of respondents. 

 

 Scenario A, which consists in improving the current bus system, only wins over 9% of the 

participants in the consultation. In fact, it is deemed insufficient by 29% of respondents. 

 

 Regarding the mode of transportation, the priority for respondents is that it be rapid, frequent, 

reliable and environmentally-friendly. 

 

 47% of respondents prefer a tram, while 39% would rather have a bus rapid transit (BRT) 

system. Note that a tram is the most popular among non-public transit riders (58% prefer 

this mode), whereas among riders, the gap between the two technologies is minimal (42.1% for a 

tram compared to 40.4% for BRT). 

Finally, the consultation was generally well-received by respondents, even though some would have liked 

to give broader comments or were still sceptical about whether their views would be taken into account. 

Many wanted more information and to be consulted again in the next phases of the project.    
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Conclusion and Points to Ponder 

The results of the public consultation suggest that respondents strongly support major investments in 

public transit, whether or not they are currently riders. In fact, a large majority of respondents, and 

especially residents in the sectors concerned by the study, feel that a new system is necessary in order to 

improve the quality of trips, meet the needs of population growth, reduce the environmental impact and 

encourage residents to use public transit. 

The population has major expectations regarding the future public transit system, especially in 

terms of performance. People would like to see it as a competitive alternative to automobiles. In fact, in 

their comments, many respondents voice some dissatisfaction with the current system. Some feel that 

travel times are too long, routes are too winding, there are too many stops, or insufficient preferential 

measures. According to many, the current system is saturated and cannot be improved by adding ad hoc 

measures, as proposed in the first scenario. Thus, scenario A wins over only 9% of respondents and 

29% of them deem it insufficient.  

Similarly, the substantial majority of respondents wish to have a more advanced mode of 

transportation, meaning something that is clean, rapid, reliable and with a large capacity. Overall, 39% 

want to see bus rapid transit (BRT) in the west, whereas 47% of respondents prefer a tram. The 

comments show a fair amount of support for a tram, which is appealing because of its modern, 

environmentally-friendly character and the perception of speed, whether or not this is justified. Note that 

this technology is more popular among non-public transit riders who participated in the consultation. 

Riders seem to be less attached to a particular mode of transportation, and more concerned about the 

frequency, speed and reliability of the service. Many people see this mode as a tool that allows these 

different objectives to be reached, as long as all measures are taken to enable it to circulate easily. 

However, the appeal of a tram and its association with efficiency and comfort are factors to 

consider.  

Besides the mode, the link with Ottawa is also a primary concern of many respondents. In the 

regional context, this link is obviously crucial for all Gatineau residents. Direct service to downtown and a 

connection to light rail farther west are greatly desired. Depending on the system configuration and the 

transportation mode chosen, the frequency of service and number of transfers required will be important 

issues. Although the question was not directly broached in the consultation, the choice of which bridges to 

use to cross to Ottawa is also mentioned in numerous comments. 

Many respondents also raise other concerns, such as easy, safe access to stations on foot or by bike, 

and the residential impacts. 

The sustainable development issues are also mentioned frequently in the comments. Respondents 

would like public transit to be part of the effort to reduce greenhouse gases, not only by contributing to 

reducing the use of automobiles and traffic congestion, but also by lowering its own environmental 

footprint through the use of non-polluting vehicles. In addition, the need for universal accessibility to 

public transit and its contribution to economic vitality are mentioned by many people.  

Many respondents also state that the crux of the project is more than just a simple question of mobility for 

residents, and point out the link between public transit and land use planning.  

This notion is particularly evident in the reasons stated in favour of a strong Aylmer-Taché axis, which 

many feel would contribute to urban revitalization and the development of comprehensive, compact living 
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environments. In fact, scenario B appears to be the most inclusive since 55% of respondents feel it is 

the most beneficial for the entire population in Gatineau’s west end, and only 10% of respondents are 

opposed to it. 

It should nevertheless be noted that this option is supported by a large majority of respondents who live in 

the southern part of the Aylmer sector and on either side of this axis, whereas the northern part of the 

sector concerned by the study prefers a strong axis along Allumettières, with a variation along 

Plateau for the residents in this neighbourhood. All respondents seems to think that the population and 

density in their neighbourhood is an argument for a strong axis near their place of residence. 

Even though the study clearly states that the entire system would not be able to converge on a single 

corridor and that services would be offered along both axes regardless of the scenario chosen, the 

polarized responses indicate that there will be disappointment regardless of the scenario selected. 

Some contradictions become evident through the responses given, namely between the requirement 

for better performance of public transit and the hesitation to give it what it needs to be able to 

operate efficiently. Respondents are generally willing to convert automobile lanes into reserved lanes, but 

are more divided when it comes to converting other types of space or land. 

It therefore seems that the STO will have to continue to demonstrate that the investments supporting 

public transit benefit everyone, even motorists, and that any potential reductions in lanes for cars do not 

mean that traffic will worsen, as many studies have proven around the world. This is particularly true in a 

context where the introduction of electric and self-driving vehicles leads some people to question the need 

to invest and implement permanent public transit infrastructures. 

Finally, the STO must also strive to keep the trust of riders and citizens. Negative perceptions of the 

Rapibus project and a poor understanding of the current process could lead to a lack of confidence in the 

STO’s ability to make the best decisions, demonstrate ambition, and complete major projects. It must also 

be clear to the population that the availability of funding from the provincial and/or federal governments 

does not detract from the need to implement the most beneficial project at the best possible cost and that 

the STO must follow the required methodology. 

It is therefore crucial to continue to communicate about the project, the study methodology, the weight 

of the consultation, the constraints and the obligations that the STO must follow, along with the reasons 

for decisions in order to gain the trust and support of citizens. 


